Welcome to the First
Issue of Staff Matters

T here are few jobs in the world
that are asunique, asimportant and
as demanding as peacekeeping. It
isaspeciaized profession and one
that doesn’t stop at the end of the
workday. Field staff livein the so-
cieties they are trying to rebuild
and for that reason they are not
just working at their jobs, but liv-
ing them as well.

Because staff matter, more at-

Staff Matters will ad-
dress issues of concern
to fidd staff and draw
attention to the impor-
tant work they do.

tention needs to be paid to the
unique work and the unique prob-
lems of field personnd. Sent out
to remote corners of the world,
staff can feel cut off from therest
of the UN or forgotten by Head-
quarters.

Sowly however thisis beginning
to change. The UN and DPKO
arevauing itsfield staff more and
more and realizing that the success
of its missions depends heavily on
the individuals working at them.

Our hope is that this newd etter
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UNAMSIL Spreads It’s Message
Through Comedy and Theater

I t seemsdifficult to
make adiscusson of
voter registration or
education aware-
ness entertaining.
For peoplewho have
lived through severe
traumaand civil war,
that task may seem
impossible.

However, the Pub-
lic Information Sec-
tion at UNAMSIL
seemsto havefound
away to keep local
people informed,
educated and entertained at the same time. By enlisting the help of loca
comedians and actors, UNAMSIL has been able to reach people who
would otherwise know little or nothing of the mission’s activities. This has
trandated into increased participation and interest in the mission’s work
— from arecent voter registration campaign to an education awareness
project.

“The creative knack of the co-

mediansisamarvel towatch,” says |

A local theater troop in Sierra Leone entertains and
educates people about UNAMSIL initiatives.

Ingju Reuben, a public information ) .

officer at UNAMSIL. “They know What's Inside

their audience very well and come Careers and

across faster than any other mode Peacekeeping .............. 3

of mass media that we' ve tried.” Admin Corner ................ 4
Reuben adds that many Sierra | Travel Sense.................. 4

Leoneans cannot read and some Training .....c.ccoceeeeeeneneene 5

cannot afford radios or batteries to Health Matters .....ovnnn... 5
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Welcome

from Front Page

will speed up this trend by focus-
ing on the specific needs of mis-
sion personnd and drawing atten-
tion to the important work they do.

In each issue we will focus on a

particular activity that demon-
dtrates the impact of the work of
civilian staff as well as their com-
mitment to the mission’s goals.
Wewill also providepractical and
useful advice on a number of top-
ics related to peacekeeping work
— from professiona advancement
to physical and mental health.
Another important function of the
newdetter will be to keep mission
daff informed of personnel policy
changes and other important
events at Headquarters. Often field

different mission and highlight a

staff find out about such changes
many months after they are ingti-
tuted. We hope to adert you to is-
suesthat directly affect misson staff.

Y our support and interest
in the newsletter is the
most important factor in
ItS success.

We also want to hear from you, the
field staff member. What would you
like to see in a staff newsletter?
What are your thoughts on improv-

ing work and life in peacekeeping

missions? What can DPKO, or
PMSSin particular, do to make mis-
sion service a more rewarding ex-
perience?

We cannot promise to publish all
your letters. But wewill reflect your
thoughtsand commentsin the pages
of Staff Matter s and we hopeit will
be amedium for bringing about posi-
tive change.

In the end, your support and inter-
est inthe newdetter isthe most im-
portant factor in its success.

We want your letters,
story ideas and other
feedback! Send them to:
Staffmatters@un.org

UNAMSIL

from Front Page

paigns. The actors overcome this by traveling to poor
and remote areas, speaking local languages and per-
forming what is more difficult to explain.

“They have the talent to perform simple drama skits,
bringing out, in the most smple of forms, what the ex-
perts go round and round trying to explain,” Rueben
sad.

One example of this practice is UNAMSIL’s voter
registration campaign held between January and Feb-
ruary 2002. Despite the traditional media campaign in
newspapers, radio and television, people knew little or
nothing about how the registration process worked.
Following abriefing by UNAMSIL public information
officers, agroup of actors and comedians created short
sketches and plays and performed them everywhere
from town hallsto schoolsto market places. The plays
mixed entertainment and humor with practical informa-
tion.

Rueben said the results were excellent, not only in
terms of educating the community but also providing a

SRR LA

UNAMSIL staff member Walter Pinn jumps into the act
with a member of the theater group.

diversion from everyday life.

“They bring smiles back to otherwise sad and trauma-
tized communities,” she said
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Careers and Peacekeeping...

Areyou considering atransfer or reappointment to another mis-
son? You may want to first look into the living conditions and
other background details at your prospective duty station. You
can find thisinformation in the DPK O Briefing Notes, which are
now available in eectronic form through Lotus Notes.

Over the last year, PMSS has updated the Briefing Notes and
put themin anew, user-friendly format. New versionsare avail-
able for: UNAMA, UNAMSIL, MONUC, UNLB, UNMIK,
UNMA (Angola) and UNOB (Burundi). Otherswill be updated
as needed.

Y ou can access them al by going to the FPMS Help Database
through Lotus Notes. A link to this database should have been
sent to you via email. If you have not recieved this link, please
contact your mission Personnel Section or send an email to
Staffmatters@un.org.

UNITED NATIONS
ASSISTANCE MISSION
IN AFGHAMISTAMN
(UNAMA)

sFE,
Ly -
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Briefing Notes: Background Information and
Living Conditions for Civilian Personnel

OFFICE OF MISSIOXN SUFPORT
DEFARTMENST OF PEACE-KEEFING (OIFERATHNS
AW Do}

Briefing Notes for UNAMA and many other
missions are available in electronic form
through Lotus Notes - FPMS Help Database.

Jobs.un.org

Your New Address for job vacancies!

Vacancy announcements are now being stored in the web-based Galaxy Staffing system. It
can be found by typing: “jobs.un.org” into the address bar in your internet browser.

Y ou must have internet accessto reach this site. If you do not have accessto the internet, ask
your supervior about using an internet accessible computer or the mission’s Internet Cafe.
Missions are required to make the internet available for such uses.

The sitelists specific job vacancies by occupational group. It also has amechanism for apply-
ing online. Click on the “ Register asanew user” option. Y ou will be requested to start a new
account and complete your Personal History Profile (PHP). This
can be updated and used to apply for positions listed on Galaxy.

All staff arestrongly encouraged to completetheir Personal
History Profile (PHP)! It will not only facilitate your ongoing ap-
plications for vacant posts but will also assist PMSS in identifying In addiition to the Galaxy

the different occupational and professiond profilesin field missions. system, you can find a number
It will lso facilitate our task in providing each staff member with | of field vacancy announcments

the necessary career couseling.

~

<

on the above website,
\ 4




November 2002

STAFF MATTERS 4

Admin Corner...

As some of you are aware, the staff of PMSS have
commenced a series of working vigts to the various
peacekeeping missions. Meetingsare held with themis-
sion management, the Section Chiefs, the Personnel
Offices and the staff-at-large during these visits. Dis-
cussions are held with the mission management and the
section chiefs on issues such as performance manage-
ment, career development, staff selection and other
managerial issues.

Townhall meetings are held with the staff-at-large in
order to shareinformation regarding new initiatives (e.g.
the advertising of postsin thefield) and to listen to staff
concerns regarding local conditions of service, future
career possihilities and in some cases, downsizing of
the particular mission. To the extent possible, any staff
member wishing to have an appointment with one of
the PM SS colleaguesis alowed to do so.

Such visits have adready taken place this year with:

PMSS HQ staff have also been sent to field missions for
computer training. Above Claude LeCrann (standing)
goes over a new database software program with
UNIKOM staff members Hisham Gwefel (left) and
Jacinta Muhoho. The program, known as IMIS, is used
by Personnel Sections to perform a variety of adminis-
trative functions, including payroll.

UNMEE, UNTAET (UNMISET), UNMIK, UNMIBH, UNAMSIL and UNFICYP. PMSSisaso considering
visits to UNIKOM, UNDOF, UNIFIL, UNTSO, UNSCO and MONUC.

g
Travel Sense...

Lump-sum Payment Option for Unaccompanied Shipment

) What's the
MSA?

If you're interested in Mission

A new DPKO pilot program will
provide staff memberswith alump-
sum payment of $1,200 to pay for
the shipment of their unaccompa-
nied baggage when going to or
leaving a mission assgnment.

The programme, scheduled to
begin in January 2003, would give
staff members a choice of accept-
ing the lump-sum payment or opt-
ing for the traditional UN-arranged
plan for shipment of 100kg of un-
accompanied baggage.

The lump-sum option is intended
to expedite the staff member’s
travel. He or she would no longer
be required to arrange for shipment

-

pickup and it would eiminate the
extra paper-work related to insur-
ance.

It so provides greater flexibility
by alowing staff to use the money
for purchasing supplies once they
arein the mission area.

The program would apply only for
travel to specia missions (not es-
tablished missonssuch asUNIFIL
or UNFICYP) and it would only
be available to staff members with
contracts of six months or more.

The lump-sum option is based on
the system currently being used by
UNICEF and UNDP.

)

Subsitance Allowance rates, you
can find them on the UN’SOHRM
Web ste.

Click on:
www.un.org/Depts/OHRM/
salaries_allowances/allowances/
msa.htm

This ste tdls you how the MSA
rate is established, when it is pay-
able and who is dligable. Follow a
link on this page to download the
current list of MSA rates.
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New Unit Focuses on Staff Training

TheCivilian Training Section of DPKO opened for busi-
ness on January 1, 2002. The mission of this unit isto
“create strategies, plans and programs that strengthen
and continuoudly develop the skills and competencies
of the civilian peacekeeping staff”. 1n other words, we
areresponsblefor providing training to dl civilianswho
are working in a DPKO mission.

Our learning programmes are currently focussed on
three broad areas, leadership and management, com-
petency based interviewing and performance manage-
ment. Itisimportant that we spend time developing the
skills and competencies of our people who work in
DPKO, not only to help you do an even better job, but
to provide you with the same opportunitiesthat are avail-
able outside the UN. Dates for the People Manage-
ment training course are now being confirmed with mis-
sionsand wewill be piloting some new DPKO learning
programmes for interviewing and performance man-
agement over the coming months.

For further information about the programmes avail

A

Training Section Chief Brian Mitchell and UNIFIL Chief
Administrative Officer Patrick Deveney, during a DPKO
workshop in October 2001.

able to you, please tak to your mission training foca
point, or e-mail the civilian training team at:
DPK Otraining@un.org

p
Health Matters: Malaria

Malariahas been one of the major sources of illnessesat field missonsand the
cause of severa deaths among peacekeepers this year aone. Despite high
risks, many staff members fail to take their malaira prophylaxis medication
regularly. Taking antimalarialsfor the entire stay in the mission areaisthe best way to avoid the
disease.

Regular use of this medication in the first several monthsis very important and interruption due
to any reason, including forgetfulness, may lead to serious health problems.

Here are some safety precautions to protect yourself:

*Use DEET insect repellent on exposed skin and flying insect spray in the room
wher e you sleep.

*Sleep under a mosquito bednet that has been dipped in per methrin insecticide.
*Wear long pants and long-sleeved shirts, especially from dusk to dawn. Thisisthe
time when mosquitoes that spread malaria bite.

*For ventilation, use air conditioning and screens over windows, rather than leaving
windows and door s open.
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Durrant to Focus on Field Service

New UN Ombudsman Provides Outlet for Solving Problems

The problems, concerns and pos-
sble conflicts of field staff will bea
priority for Patricia Durrant as she
begins her tenure in the newly-cre-
ated office of United Nations Om-
budsman.

The Ombudsman’s Office was
created this year to help resolve
work-related problems of UN em-
ployees outside of the forma con-
flict-resolution system. In an inter-
view with Staff Matters, she said
oneof her main concernswill bethe
welfare of staff workinginthefield.

“Missionwork isanimportant and
rewarding experience and our field
staff are a vita part of the United
Nations,” shesaid. “But missonlife
isvery different than at Headquar-
ters and sometimes people find it
more difficult to deal with work-re-
lated problems because they think
there is nowhere for them to go.”

She added that field staff may not
know what options are open to
them.

Inaugurated on Staff Day, 25 Oc-
tober, the Ombudsman’ s Office can
consider issues of any nature relat-
ing to United Nations employment.
Thisincludes administration of ben-
efits, conditions of employment and
manageria practicesaswell aspro-
fessiond and staff relations.

By itsmandate, all correspondence
or conversations with the Ombuds-
man are confidential. The Office
cannot be compelled by any UN
officid to reveal information about
cases brought to it.

When a problem is brought to her,
Durrant said the first step isto lis-
ten to the staff member and help the
person evauate the situation. She

can then work with him or her to
explore ways to resolve the prob-
lem.

“Often the advice of an unbiased
third party that knows the UN sys-
tem well, is enough,” she added.
“But the Ombudsman can intervene
directly if the staff member believes
it is necessary.”

If intervention is requested,
Durrant can take a number of ac-
tions including discussing the prob-
lem with the employee’ s supervisor
or the relevant UN office. Her ap-
pointment is at the Assistant Secre-
tary-Genera level and she has di-
rect accessto al UN officesinclud-
ing the Secretary-General if neces-

How to Reach the Ombudsman

*Collect calls accepted.

P.O. Box 4136
Grand Central Station
New York, NY 10163

.

*Confidential voice mail.
*Keep all correspondence brief.

United Nations Ombudsman,
Assistant Secretary-General
Patricia Durrant

By Email: ombudsman@un.org
By Phone: (917) 367-5731
By Fax: (917) 367-4211

Confidential Mailing Address:
Office of the United Nations Ombudsman

INTRANET: intranet.un.org/ombudsman
INTERNET: www.un.org/ombudsman




